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The prospective director betore Congress last year: trying for a new relationship 
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Casey’s Well-Groomed Successor 


he frail old man sat in a wheelchair. 

his emaciated right arm hanging | 
limply in his tap, his eyes staring vacantly | 
overhead. His lip was curled, as if he had 
lost control of his facial muscles. and his 
bald pate bore the green marks that are | 
used for radiation treatments. As a nurse 
guided his wheelchair out of a hospital el- 
evator, only the presence of an escort 
with an official-looking radio suggested 
that this was a special patient: William 
Casey, until last week the Director of the 

entral Intelligence Agency. 

Casey’s resignation followed increas- 
ingly widespread rumors in Washington 
about his debilitated condition. When the 
CIA Director was hospitalized in Decem- 
ber and underwent surgery for the remov- 
al of a malignant brain tumor. President 
Reagan at first refused to discuss replac- 
ing him, believing it would slow Casey's 
recovery. CIA spokesmen insisted their 
boss was “reading and absorbing” reports 
and taking telephone calls. but others who 
saw Casey were skeptical that he could 
take telephone calls from anyone. Indeed. 
Administration sources confirm that the 
President's aides have communicated 
with the Director principally through CIA 
officials and his wife Sophia, who actually 
signed Casey's letter of resignation. 

Thus. it came as no surprise when the 
White House finally announced that Ca- 
sey, 73, would step down from the post he 
had held since 1981. To smooth the de- 
parture, he was designated a special coun- 


New CIA Chief Robert Gates must restore the agency 5 image 


selor to the President. Reagan's 1980 
campaign manager and close friend will 
assume the new duties when he feels well 
enough to do so. 

The desire for a smooth transition 
also seemed to be a factor in choosing the 
new Director of Central Intelligence: 


- Robert Gates. a 20-year CIA veteran and 
| Casey protégé who has been running the 


agency since Casey was hospitalized. 
Gates, who at 43 is the youngest Director 
ever named. is expected to help restore 
the CIA’s public image and repair its 
damaged relations with Congress. Says 
ormer CIA Director Richard Helms: 
‘They wanted a pro, and Bob's a pro.” 

Gates has a doctorate in Russian and 
Soviet history and in the 1970s spent near- 
ly six years on loan to the National Secu- 
rity Council staff. where he worked for 
Henry Kissinger and Zbigniew Brzezin- 
ski. A career analyst. Gates had no expe- 
rience in CIA intelligence-gathering oper- 
ations until he became Casey's deputy in 
April. Although his demeanor is mild, 
Gates once wrote a blistering critique of 
the CIA's ill-focused analytical process. 
and in 1981 Casey picked him to sharpen 
the agency's information-reporting proce- 
dures. The results helped to restore the 
CIA's reputation after a succession of in- 
telligence failures during the Carter Ad- 
ministration. Today. says State Depart- 
ment Deputy Secretary John Whitehead, 
“the agency is amazing. I can ask for an 
arcane report in the evening, and it will be 
on my desk in the morning.” 
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Gates’ closeness to Casey has prompt- 
ed speculation about his role tn the Iran- 
contra scandal. The Senate Intelligence 
Committee has noted that Gutes was 
aware of the possibility of illegal diversion 


of [ran-arms profits to the Nicaraguan ; 
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contras last October, more than a month : 


before Attorney General Edwin Meese 
discovered the scheme and reported it to 
the President. When Gates heard of the 
diversion from a CIA desk officer. the In- 
telligence Committee reported he and 
Casey did nothing more than ask Nation- 
al Security Council Aide Oliver North if 
their agency was involved. After North 
assured them the CIA was “completely 
clean,’ neither Casey nor Gates took any 
official action. 

Although Gates will undoubtedly be 
questioned closely about [ranscam during 


confirmation hearings before the SenaleSTAT 


Intelligence Committee next week, Com- 
mittee Chairman David Boren says the 
session will not serve “as an inquisition on 
the Iran affair.” Says Democratic Senator 
Patrick Leahy of Vermont: “People up 
flere are willing to give [Gates] the benefit 
of the doubt. He’s going to give members 
of Congress a comfortable rather than 
confrontational feeling.” 

This will be in sharp contrast to Ca- 
sey, who resented having to testify on 
Capitol Hill and was notorious for his 
mumblings and evasions. An unpublished 
Intelligence Committee draft on Iran 
found that Casey was “less than candid” 
in his testimony just before his hospital- 
ization. Casey's penchant for hiding clan- 
destine operations also led to clashes with 
Congress. The 1984 mining of Nicara- 
guan harbors. for instance. was a foreign 
relations disaster that spurred the legisla- 
tors to cut off aid to the contras. 

While Iran threatens to remain a blot 
on Casey's record, many in Washington 
agree that the former Director revived an 
agency demoralized by budget cuts and 
scandal. His clout with the President 
helped to triple the CIA budget and elevate 
the Director of Central Intelligence to 
Cabinet rank. As Director. Casey also 
achieved greater cooperation than ever 
before among the nation’s eleven intelli- 
gence organizations. 

But Casey's aggressive style and zeal for 
clandestine operations could prove to be the 
undoing of everything he achieved if the 
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agency is once more battered by multiple in STAT 


vestigations. As the CIA's ailing chief strug- 
gles to recover his health at Georgetown 
University Hospital. colleagues hope his 
well-groomed successor can protect and 
consolidate his legacy. §—By Nancy Traver, 
Reported by Barrett Seaman and Bruce van 
Voorst/Washington 
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CAP & GOWN VS CLOAK & DAGGER AT THE CIA 
BY DANIEL F. GILMORE 
WASHINGTON STATINTL 


Robert Michael Gat director-nominee of the CIA, may chart a new, 
uieter, non-Rambo era for the 40-year-old intelligence agency. 

Former colleagues and others commend the prematurely silver-haired Gates as a 
Cautious, professional analyst who has never in his 20 years of intelligence 


work Deen engaged in espionage abroad or directly involved in covert or 
clandestine operations. 


Until now, he has avoided publicity. So much so, that when President Reagan 
last Monday nominated him to succeed the serigusly ailing William Casey, Gates's 
exact age and family status were not readily available. 


Casey, 73, resigned that day because of the uncertain and prolonged 
convalescence he faced following surgery Dec. 18 for a cancerous Drain tumor. 


Reporters have not been able to interview Gates since his nomination. But 
much of his professional and personal Philosphy and demeanor will undoubtedly 
emerge when he undergoes Senate confirmaton hearings Feb. 17 and later 
questioning before Senate and House intelligence committees and special panels. 


They will be asking him what, if any, was his role in or knowledge of the 
secret sale of U.S. arms to Iran, their possible connection with the fate of 
American hostages, and the reported diversion of profits from the sales to the 
Contras fighting Marxist Nicaraguan forces. 


Gates if 43, and when confirmed -- as is expected -- will be the youngest man 
to head the agency. 


Barn in Wichita, Kan., he went directly into the CIA as an analyst in 1964 
after graduating from the College of William and Mary at Williamsourg, Va. He 
also holds a master's degree in history from Indiana University and a doctorate 
in Russian and Soviet history from Georgetown University. He is married and has 
two children. 


‘'He has never been a spy abroad, out in the Field,'' an intelligence source 
Said. ''He is a pure and Qutstanding analyst in distilling the mass Of raw 
information that pours in from all over the world and telling those with a 
Clearance to know what it means. '' 

Gates also served for five years on the National security Council during the 


Nixan, Ford and Carter administrations. 


Like Casey, who under Reagan became the first intelligence chief with Cabinet 
rank, Gates will wear two hats -- director of CIA and director of central 
intelligence. The latter rank elevates Gates to overall charge of ‘'the 
intelligence community,'' which includes the vast National Security Agency and 
other government intelligence organizations, military and civilian. 


What appears to be emerging with the Gates nomination is a shifting of 
emphasis from much-criticized, and sometimes bungled, covert and clandestine 
operations, to the field of analysis of intelligence and projection or timely 
anticipation of events of national or international Significance, 


William Colby, an intrepid saboteur and spy for the Office of Strategic 
Services in World War II when he parachuted into German-occupied Norway, rose 
through the ranks of the post-war CIA, including clandestine service abroad, 
to become director from 1973 to 19764. 


Now a partner in a Washington law firm, the 67-year-old intelligence veteran 
Was asked what he thought of Gates’s nomination. Continus. 
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‘'T think it's excellent,'' he said. ‘'He's a very good man. An eae 
aspect Aipprtdwed tog Rdleaset 2906104/ ‘tha Glee RAPAA COR QOBDC AOS! Pn tral part 
of intelligence. That was the original objective,'' 


Richard Helms, also an OSS veteran and CIA Director from 1966 te 1973 
before serving aS ambassador to Iran, said, ''This i§f a good appointment. 


''Bob Gates has demonstrated that he is highly intelligent, a hard worker, 
conversant with the analytical and estimation side of the agency,'' Helms said. 


‘'He has had useful experience on the National Security Council. He is the 
first director of central intelligence who came Up on the analytical side. But 
that is prabably a point in his favor since that is the purpose for which the 

CIA was formed by the National Security Act of 1947. The emphasis of the 
agency should be on analysis and estimating.'' 


David Attlee Phillins, who spent 26 years with the CIA -- mostly in the 


clandestine branch -- and retired in 1975, said, ''I think that the people who 
have been in the covert action business are Quite convinced that this 
appointment will be a diminution of that kind of clandestine activity. 


‘'Most Of us who have participated, and all who have not, think it's a gooc 
idea for the time being,'' he said. ''A couple of years of relative quiet at the 
headquarters of CIA would be a good thing for all concerned. Because that 
would mean that, without noise, the agency could get back on track to its 
principal directive -- which is the collection of intelligence.'' 


After his retirement, Phillips formed the Association of Retired Intelligence 
Officers now numbering some 3,500 members. He recalled that Gates, ina 
previously unreported address to an October 1985 convention of the society, 
eerpaateg 10 most important trends for the future of the intelligence 
community. 


Some of the points Gates made take on added Significance in view of the 
Iran-Contra scandal and who knew what and when. They included: 


~''The coming revolution in the way intelligence is communicated to policy 
makers.'' 


~''A revolution in relations with Congress.'' Congress, with the vast amount 
of information being provided, ‘‘will be able to ask tougher questions'' and 
play a larger and more effective role in foreign policy and become more of a 
partner to the agency. 


“Use by the executive branch of intelligence for public education. This began 
with the release in 1977 of the agency's detailed analysis of the performance 
and prospects of the Saviet economy and was subsequently expanded to include 
up-to-the-minute analyses that required special declassification. In 1985, the 
agency began an annual public estimate of Soviet strategic forces as part of 
administration effarts to get support for defense policies from the media and 
Congress. 


-A dramatic increase in the diversity of subjects the intelligence community 
is required to address and the increasing growth and diversity of the users of 
intelligence. 


~Intelligence becoming steadily more central to the foreign policy process 
and the only arm of government looking to the future. 


Walter Pforzheimer, former CIA legislative counsel and assistant general 
counsel, said of Gates, ''The president couldn't have made a finer appointment. 
I had thought wouldn't it be nice if we had a good quiet professional at the 
head of it (the CIA. } 


''Gates 15 basically a quiet professional. He is also the first director of 
central intelligence from inside the agency wha hadn't come out of the OSS in 
World War Il. He worked up through the agency. You will occassionally find an 
Qld timer who mutters that he (Gates) never had any clandestine experience. But 


Gates NaS ed Far RHeaSe! yeOC/OthF2 ¢ IAEA Pe -CO901FG005000K00N-Gill last 
nex re 


through administration. 


